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BY-LAWS OF THE GOVERNING BODY  

1. Board membership and Protocol  

Effective, shared governance is essential to the success of Khawarizmi International College (KIC). 

Role clarity, transparency, and a common vision between Board members, the CEO/President and 

Administration, are central to healthy and effective institutional leadership and outcomes.  

As such, the Board of Trustees serves a critical governance and support role, approving strategy, 

mission and vision, and financial budgets, while directly supporting the chief executive of the 

College in the delivery of superior curriculum and instruction, overall academic quality, and high 

value student outcomes, while ensuring long term sustainability for the institution and its 

stakeholders.  

The Board of Trustees has the supreme power over the College. The Board, CEO/President, and 

Administration work closely together, through a shared governance model, which defines 

responsibilities and ensures appropriate independence for all parties.  

These Bylaws serve to outline the roles, responsibilities, composition and necessary governance 

details related to the KIC Board of Trustees (BoT) and how this Board fits into the overall 

governance structure of KIC. All groups and individuals outlined herein are bound to act in 

accordance with these by-laws for the good of the institution. These by-laws may be amended 

periodically by the BoT, with approval by the Board of Directors (BoD).  

2. Preamble and Introduction  

Effective, shared governance is essential to the success of Khawarizmi International College (KIC). 

Role clarity, transparency, and a common vision between Board members, the CEO and 

Administration, are central to healthy and effective institutional leadership and outcomes.  

As such, the Board of Trustees serves a critical governance and support role, approving strategy, 

mission and vision, and financial budgets, while directly supporting the chief executive of the 

College in the delivery of superior curriculum and instruction, overall academic quality, and high 

value student outcomes, while ensuring long term sustainability for the institution and its 

stakeholders.  

The Board, CEO, and Administration work closely together, through a shared governance model, 

which defines responsibilities and ensures appropriate independence for all parties.  

3. Institutional Governance  

The BoT sits within the overall governance framework of KIC. As such, specific members of the KIC 

leadership team will be instrumental in ensuring the BoT will be able to successfully meet its 

responsibilities. To this end it is expected that the leadership team will comply with particular 

requirements.  

• Owners or investors in the institution may not hold executive positions (eg President, Vice 

President, head or director).  

• The chief academic officer must be qualified by an appropriate level of academic preparation 

and experience to direct the academic affairs of the institution.  

• Administrative officers must possess credentials, experience, and demonstrated competence 
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appropriate to their areas of responsibility.  

• Academic administrators must hold appropriate credentials, be qualified for appointments at 

faculty rank, and represent a diversity of cultural and educational backgrounds.  

• Faculty members are involved in decision making on matters related to curriculum, 

assessment, research, and academic integrity via committee  

• Students have the opportunity to participate in decision making processes within the College 

via representation on identified committees related to both academic and non-academic 

matters.  

• All administrators and academic officers, including the chief executive officer, must be 

evaluated annually and must receive timely feedback on those evaluations. The CEO is 

evaluated by the Board and administrative leaders are evaluated by the CEO and/or other 

executives.  

4. The Board of Trustees  

4.1. Composition: 

• The Board of Trustees must have at least five voting members, with a maximum of nine 

members, which are either appointed by the Board of Directors (BoD) or elected by other 

members of the BoT with the consent of the BoD. New trustees may be nominated from 

within the Board, from within the College, or via external nomination.  

• The chairperson of the Board of Trustees is either appointed by the BoD or elected by a 

majority of the trustees with the consent of the BoD.  

• The Board must be comprised of a majority of independent, voting members who do not have 

a direct financial interest in the College and who represent the local, regional, and 

international communities.  

• All voting members of the Board serve on staggered, three year terms to ensure that no more 

than one third of member terms will expire in the same year.  

• The Board may elect ex-officio (non-voting) members from the College administration or 

faculty for one year terms, but ex-officio members will not count toward a quorum and do not 

vote.  

• Each Board member must attest, via signed written statement that he or she does not have 

any known conflicts of interest that would negatively impact his or her ability to objectively 

carry out the duties of trustee, with a sole focus on what is best for the College.  

4.2. Membership:  

Trustees are chosen based on a broad range of criteria. It is important that the members of the 

Board collectively represent high levels of diversity in terms of background, experience and other 

factors that support high quality thought, decision making, and outcomes. The following are 

important qualities of the members:  

• The Board must include a diverse combination of members representing the local, regional, 

and international community, with the highest standards of integrity and credibility.  

• The Board membership must include an appropriate balance of diverse individuals with the 

necessary range of experience, education and background to effectively support the College 

and meet the Board’s obligations relative to strategy, mission, budgeting, and high academic 

quality. Both public and private sector perspectives must be represented.  

• The roles, functions, and membership of the Board and of the administration and faculty must 

be sufficiently distinct to ensure effective shared governance with appropriate separation and 

independence for all parties.  
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• Except for executives who are Board members by the virtue of their position at the institution 

(ex officio), no Board members of the institution may be involved in its day-to-day operation.  

• Specifically, the Board must be comprised of trustees that: 

o are strongly committed to KIC and its mission and vision 

o possess the highest integrity  

o are collegial and collaborative  

o have a record of accomplishment (including the appropriate background and experience to 

serve as trustees)  

o are highly respected and credible in the community  

o openly advocate for the College and its stakeholders  

• Terms: Each trustee will be appointed for a three year, renewable term, with as many 

staggered terms as possible between Board members.  

• Each Member shall hold office until the expiration of the term for which the individual is 

appointed, and until a successor has been appointed, unless the incumbent’s term of office is 

terminated at an earlier date by operation of these Bylaws or by action of the BoD. 

• Vacancy: Any vacancy in the membership of the BoT shall be filled for the unexpired term 

either at a regular meeting of the BoT or by special appointment by the Chairman of the BoT or 

BoD, and will be confirmed at the next regular meeting of the BoT.  

• Removal: Any Trustee who may refuse or neglect to discharge the duties of a Trustee or to 

comply with the Code of Conduct, may be removed by the Chairman of the BoT or BoD, after 

consultation with other BoT members.  

4.3. Officers of the Board of Trustees:  

• The officers shall consist of a Chairman, Vice-Chairman, and Secretary.  

• The Chairman leads the BoT and works closely with the President and CEO to develop meeting 

agenda and ensure the effective and productive work of the Board, including interactions with 

institutional leadership.  

• The Vice Chairman shall assume the responsibilities of the Chairman in the event that the 

Chairman is unable to meet his or her obligations.  

• The Secretary of the BoT shall be selected by the Chairman of the BoT. Secretarial duties shall 

consist of the following:  

o The Secretary shall certify the minutes of the BoT and other Committees of the BoT;  

o The Secretary shall certify the actions of the BoT and Committees of the BoT, the College 

Bylaws, the Resolutions and other official BoT activities;  

o The Secretary shall post and publish in appropriate locations all documents required for 

the College. The Secretary is authorized to sign proxies, receipts, acknowledgments, and 

notices in the name of the BoT;  

o The Secretary shall be the custodian of the seal of the BoT, and shall affix the seal to 

appropriate documents, as approved by the BoT, for the College.  

4.4. Meetings: 

• Board meetings are to be held at least twice annually, with official attendance records and 

Board minutes maintained by the College.  

• The Board can only take actions when a quorum of the Board is present at a Board meeting 

and there is a quorum. A quorum is defined as at least 50% of the Board membership 

(excluding the non-voting members).  
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• The typical order of business (which may be modified at the discretion of the Chairman) will be 

as follows:  

o Review of the agenda of the meeting  

o Approval of the minutes of the previous meeting  

o Follow-up on the actions arising from the previous meeting minutes  

o Reports of the President and/or other College administrators  

o Committee reports  

o Other business  

o Adjournment to next regular meeting 

4.5. Code of Conduct Trustees:  

The Board of Trustees must:  

• Accept and abide by the legal and fiscal responsibilities of the Board as specified in rules of 

procedure, Bylaws and College policies, avoiding any actions that could be embarrassing or 

otherwise problematic for the College.  

• Avoid all conflicts of interest as per the stated policy requirements prescribed in College 

regulations: A Trustee shall refrain from accepting duties, incurring obligations, accepting gifts 

or favors, engaging in private business or professional activities when there is, or would appear 

to be, a conflict or incompatibility between the Member’s private interests and the interests of 

the College.  

• Maintain the confidential nature of Board deliberations, including written and verbal 

communication.  

• Conduct oneself with the utmost professionalism and respect with other Trustees, College 

leaders, and any related parties, always operating with transparency, teamwork and in the 

best interests of the College.  

• Maintain clear role differentiation between the appropriate responsibilities of the BOT with 

respect to the BOD and the College administration, and use appropriate lines and methods of 

communication.  

• Carefully prepare for, regularly attend, and actively participate in Board meetings, committee 

assignments, and other required Board work.  

• Become knowledgeable of College operations, history, and the institution’s critical role in UAE 

higher education and the broader economy, offering relevant consultations and support when 

appropriate.  

• Avoid acting as spokesperson for the Board unless specifically authorized to do so.  

• Understand that the Board acts as a whole and no one individual speaks “for the Board” 

without official Board authorization to do so.  

4.6. Authority and Responsibilities: 

• The Board is subject to and operates under by-laws which comply with requirements 

articulated by the Commission of Academic Accreditation of the Ministry of Education of the 

United Arab Emirates.  

• In collaboration with the BoD, the BoT, appoints the chief executive officer of the institution 

and provides direction for the institution in terms of its mission, strategy, and general policies, 

but delegates to the chief executive the responsibility for the day-to-day operation of the 

institution.  

• The BoT, in consultation with the BoD, appoints, evaluates, and determines the employment 

status, of the chief executive.  
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• The Board supports the CEO in the development of strategic plans, mission, vision, values, and 

budget and periodically reviews those items for approval as appropriate, in consultation with 

the BoD.  

• The Board periodically reviews existing academic programs and infrastructure to ensure high 

quality products and outcomes as well as alignment with the institutional mission.  

• The Board reviews and approves new academic programs and facilities (this does not include 

limited refurbishment or repurposing of existing facilities).  

• The Board periodically reviews student services to ensure high quality student outcomes.  

• Should it be necessary, the Board approves the conferral of honorary degrees.  

• The Board ensures that the College has the necessary financial resources to adequately 

support the institutional mission, goals, and identified student outcomes.  

• The Board ensures that an annual, external financial audit is conducted, by an approved 

auditor, and reviews completed audits, executing any required follow up actions.  

• The Board must regularly evaluate its own effectiveness, with evaluation periods not to exceed 

two academic or calendar years.  

• The Board may create standing and/or ad hoc committees by majority vote of the trustees.  

4.7 Committees:  

The BoT functions with three standing committees: Executive Committee, Academic Affairs 

Committee and Audit Committee. The term of office of committee members shall be three years.  

• Executive Committee  

o Membership: The Executive Committee includes the Chairman and the Secretary of the 

Board, and a maximum of three other Trustees. The College president supports the 

committee as an ex-officio member.  

o Powers and Responsibilities: The Executive committee oversees president/CEO relations, 

strategy, budget, operational compliance, governance, and non-accreditation external 

relations. The Executive Committee may periodically meet to address time-sensitive issues 

that cannot be addressed by the entire Board.  

• Academic Affairs Committee  

o Membership: The Academic Affairs Committee must include one Board Officer and a 

maximum of four other Trustees. The College VP for Academic Affairs supports the 

committee as an ex-officio member. The Director of Institutional Quality, Effectiveness & 

Accreditation serves as secretary. 

o Powers and Responsibilities: The Academic Affairs Committee oversees academics 

(curriculum & instruction, research, faculty), new programs, student services, and 

accreditation.  

• Audit Committee  

o Membership: The Audit Committee must include one Board Member appointed by the 

Chairman as the chair of the committee, the KHC CEO (KIC President) as an ex-officio 

member and up to three other members who may be from the Board or from the external 

community based upon the experience required. The KIC President may delegate the VP 

for Administration & Finance to attend in his/her place. The Head of Internal Audit serves 

as secretary.  

o Powers and Responsibilities: The Audit Committee oversees financial matters including 

budget and accounts. The Committee shall be responsible for all duties set out in the Audit 

Committee Charter, including providing an audit summary to each Board meeting, and for 

other duties as assigned by the Board. 
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The BoT may also establish other ad hoc committees to assist it in the ongoing proper conduct of 

its business, and may prescribe their powers, duties and responsibilities, the manner of appointing 

or electing their members, the terms of their office, and bylaws governing the functioning and 

organization of these committees.  

In cases where there may be a tie vote in a committee, the vote of the Chairman shall be the 

determining factor. Lastly, any committee member who is also an employee of the College shall 

serve in an ex officio capacity.  

4.7. Reserve Powers of the Board of Directors:  

The Board while expected to fulfill all responsibilities as outlined in Article III.6; it must also act in 

respect of the reserve powers that lie with the Board of Directors (BoD). At a high level, the BoD 

confirms the following:  

• Vision and Mission: at no time is the BoT authorized to change the vision and mission of the 

institution without BoD approval;  

• Loan approval, lien or mortgages shall remain under the jurisdiction of the BoD;  

• Budget deficits: the BoT is not permitted to exceed a budget deficit greater than 5%  

• Major capital projects that involve significant structural changes to main buildings and 

amounting to more than 5 million AED shall require the approval of the BoD.  

Apart from the reserve powers noted above, the CEO and BoT are expected to play their relative 

governance roles within the College on a day to day basis without interference. 
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