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1 PURPOSE 

Khawarizmi International College’s E-Learning Strategy establishes the framework for sustaining the 

successful e-learning/hybrid learning environment at the College. 

2 SCOPE 

The overarching principle guiding e-learning at KIC is that curricula for the College’s distance education 

courses must be cohesive and equivalent in academic rigor, content, and expected outcomes to courses 

offered in traditional instructional formats.  All e-learning courses and programs must be appropriate to 

KIC’s mission and goals.  This E-Learning Strategy (ELS) provides the fundamental policies and mandates 

procedures for the College to ensure that faculty, students, and staff at KIC take all necessary steps to 

ensure that distance learning at the College is safe and pedagogically equivalent to face-to-face courses. 

The ELS establishes the framework for sustaining the successful remote learning environment at the 

College. 

 

The ELS ensures that courses have well-articulated learning goals, expectations and requirements, clear 

methods of communication between instructor and student, and reflect best practices in terms of course 

organization and design.  The ELS ensures that all courses delivered through distance education utilize 

appropriate learning management systems and relevant technologies for the provision of both 

synchronous and asynchronous learning activities, including but not limited to such formats and tools as 

simulation, discussion boards, virtual team meeting platforms, videoconferencing, etc.  All distance 

learning courses adhere to the  KIC’s Credit Hour Policy and academic quality standards. 

 

This ESL has been developed using the lessons learned during the course of the 2020 pandemic and 

incorporates information from surveys, discussions, focus-groups and other forms of verbal and written 

feedback from faculty, students, staff, community members and advisors, and other stakeholders in order 

to provide the widest possible inputs from the entire KIC community. 

 

3 Definition of E-Learning 

E-learning, also known as distance learning, is a formal education process, wherein all or part of a course’s 

instruction, interaction, and assessment occur via electronic communication or equivalent technology, 

either synchronously or asynchronously, with faculty and students physically separated from each other.  

E-learning also encompasses related activities such as in-class and out-of-class research projects, the 

conducting of office hours remotely, remote provision of and instruction in the use of learning resources 

to faculty, students, and staff, and student access to all normal institutional resources such as libraries, 

and academic advising. 

 

4 KIC E-Learning Strategies 

4.1 Overall E-Learning Strategy:  KIC establishes and employs plans and strategies for e-learning pedagogies, 

instructional delivery, assessment tools, program evaluation and improvement, and personal 

interactions between faculty and students that facilitate and ensure full alignment with the well 

established in-person instructional methods and practices of the College.   

All e-learning policies and practices ensure full alignment of distance learning courses with the catalog 

of face-to-face courses, including full compliance with the scheduling of courses, the number of hours 
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of contact time per week, the number of weeks of instruction per semester, and the number, 

scheduling, administration, and invigilation of quizzes and examinations.  All courses and all course 

elements that are delivered remotely will be equal in rigor to in-person courses.  KIC leadership is 

committed to the allocation of sufficient resources to achieve the short-term and long-term goals of the 

E-learning strategy. 

4.2 Short-Term Strategy:  Logistically, KIC provides faculty and students all necessary tools, hardware, 

software, Internet bandwidth, training, and human and other resources necessary for faculty to achieve 

immediate, high-quality delivery of instruction of every course of the College Catalog.  This includes 

access for all faculty and students to electronic learning and videoconferencing programs, to 

appropriate Learning Management Systems, and to discipline-specific research and library resources 

that are an integral part of the instructional program.  Through its standard budgeting processes, the 

College provides the resources for fulfilling its e-learning strategies and deploys all financial and physical 

resources conducive to the successful achievement of these strategies. 

The College’s Strategic Plan contains an explicit goal for Academic Excellence in Career and Vocational 

Education which clearly refers to providing a highly engaging learning experience with appropriate 

usage of educational technology.   Distance teaching and e-Learning is a fundamental component of the 

same and is a key element which establishes strategies and practices for the continuous improvement 

of instructional quality across the College in the face-to-face and e-learning environments. 

4.3 Long-Term Strategy:  KIC embraces the e-learning environment in the long term in order to increase the 

scope and quality of learning for its students.  Following the emergency of Spring, 2020, the College 

undertakes to capitalize on the now well-established capabilities of faculty and students in the use of 

electronic media for enhanced learning outcomes.  Based on research into the strategic advantages of 

using e-learning as a legitimate and in many ways superior means of providing education, KIC 

undertakes long-term to maximize the advantages of distance learning1. 

The College places the e-learner at the center of its e-learning strategy.  Critical to the success of the e-

learner is the full array of state-of-the-art information and technological resources that the College 

places at the disposal of the teacher and student.  Integral to success is an understanding of the dynamic 

nature of the e-learning environment and of the flexibility that remote learning provides for student 

learning through synchronous and asynchronous delivery, through remote delivery by the student to 

the instructor of assigned work, and through trustworthy, transparent, and reliable student assessment 

tools. 

The College understands that distance learning occurs in isolation through various forms of indirect 

social transaction. KIC acknowledges that a student’s understanding of their role in the learning process 

is profoundly different in the distance learning environment from the face-to-face classroom.  Mastery 

of today’s enhanced multimedia capabilities, including a sophisticated understanding of the hardware 

and software of e-learning, as well as aptitude in using the tremendous power of the Internet as a 

learning and research tool, are now the responsibility of every student.  KIC undertakes to ensure that 

every student becomes competent in the use of these technologies as part of their classroom 

experience. 

 

                                                            
1 KIC is collaborating at group level with other entities in its holding group towards a joint approach to development of 

an e-learning portfolio for the long-term. Various joint activities are in hand for 2020-21, including the appointment of 

instructional designers who will work across the group in collaboration with the faculty and staff at each entity. The KIC 

e-Learning Strategy has been developed and implemented as part of and in light of this joint approach. 
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KIC understands that in the remote learning environment, students must take responsibility for 

sustaining their own motivation without the physical presence of the teacher/mentor.  Faculty 

must be cognizant of the resultant emotional issues, including anxiety, stress, and depression.   

E-learners must master time management quickly and in isolation.  They bear greater 

responsibility for remaining engaged in their coursework and not falling behind than in face-to-

face settings, where instructors can more readily monitor students to ensure their engagement in 

the course.  KIC fully understands that students in the remote environment have special needs, 

even as they are required to develop their own study and learning strategies.  KIC trains faculty to 

assist students in coming to terms with this additional epistemological facet of higher education.2 

5 FEEDBACK 

Any feedback on the strategy is to be sent to the Vice President of Academic Affairs: 
vp-academic@khawarizmi.com  

  

                                                            
2 The graphic display and the epistemological concepts described here are drawn from the work of Dr. Meng-Jung Tsai 

of the National Taiwan Normal University.  “The Model of Strategic e-Learning: Understanding and Evaluating Student 

e-Learning from Metacognitive Perspectives,” Meng-Jung Tsai, Educational Technology & Society, vol. 12, pp. 34 – 48, 

January, 2009.  https://www.researchgate.net/publication/220374300_The_Model_of_Strategic_e-

Learning_Understanding_and_Evaluating_Student_e-Learning_from_Metacognitive_Perspectives.  Accessed 29 

September 2020. 

 

 

mailto:vp-academic@khawarizmi.com
https://www.researchgate.net/publication/220374300_The_Model_of_Strategic_e-Learning_Understanding_and_Evaluating_Student_e-Learning_from_Metacognitive_Perspectives
https://www.researchgate.net/publication/220374300_The_Model_of_Strategic_e-Learning_Understanding_and_Evaluating_Student_e-Learning_from_Metacognitive_Perspectives
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6 APPROVAL AND REVIEW DETAILS 

Approval and Review Details 

Approval Authority College Council 

Advisory Committee to Approval 

Authority 

Academic Council 

Administrator Vice President of Academic Affairs 

Next Review Date July 2021 

Approval and Amendment 

History 

Details 

Original Approval Authority and 

Date 

November 2020 

Amendment Authority and Date   n/a 

Notes n/a  

 

7 APPENDICES 

None 


